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Average age of owner looking for successors
within the next two years: 67 years

More than 1.5 Million owners of SMEs are 55+

https://www.sage.com/de-de/unternehmensnachfolge/

Number from Germany



Overview from Germany

https://www.deutschland-startet.de/unternehmensnachfolge/unternehmensnachfolge-
daten/

According to a KfW study from 2019, 842,000 owners of medium-sized
companies will give up their business by 2025. 61 % of these want to hand
over the business to a successor. 300,000 even expect to close the business.

There are some difficulties in the type of handover. This is because, at around
53%, entrepreneurs prefer succession within the family, while 29% are
looking for an external successor and 18% are planning to hand over to an 
internal employee.



Overview from Germany

Deutsches Handwerksinstitut : Unternehmensübergaben bis 2030

In the next five years, 20.7 % of all craft companies look for a successor; it is
Estimated that only 11,2 % will manage to be transfered to the next
generation



Business Transfers



Disseminiation activities

Raising awareness



Results of INBETS

- Newly created web portal with many tools
- Created business and financing models
- More than 400 consultations
- More than 800 participants in 
qualification measures
- Many presentations, raised awareness
- Train the Trainer in May 2019 in Vilnius
- Additional train-the-trainer today and tomorrow





- https://inbets.eu/transfer-day-kaliningrad/

Transfer Days

https://inbets.eu/transfer-day-kaliningrad/


- Conference at Panevėžys Art Gallery, 7th October
- Final Conference 16th December , 9.30 – 12.30

- Tour de table : every partners shortly reports
about INBETS+ activities, transfer days, coachings, 
Memorandum of understanding

- Guest speaker

Final conference 16th Dec



- Increasing demand for consultations
- Train the Trainer in May 2019 in Vilnius
- Additional train-the-trainer today and tomorrow

Train-the-trainer



Highly relevant market for consultants 
and coaches



Agenda Day 1
Day 1: ”Train the successor and entrepreneur”

09:30 CET Welcome words, Dr. Max Hogeforster
09:45 Practical issues (About the arrangements) – Dr Sirpa Sandelin
10:15 Participants introduce themselves
[pause]
10:45 Lecture 1: Pedagogic – Dr Sirpa Sandelin.
11:30 Lunch
12:00 Lecture 2a: Entrepreneurial properties – Dr. Anita Richert-
Kaźmierska, Politechnika Gdańska, Poland, 



Agenda Day 1

12:45 Lecture 2b: Innovative enterprise – MBA Michael Christiansen, 
IBC, Denmark
13:30 Coffee break and Padlet: what kind of support a successor as a 
novice entrepreneur could need in your country
14:30 Lecture 3: Generational change in company succession as a 
change management process – Prof. Dr. Joachim von Kiedrowski
15:00 Discussion: Issues a trainer should consider when training a 
novice entrepreneur
15:20 Conclusion of discussion

15:30 End of day 1



Agenda Day 2

09:30 “Generational business transfer, why is it important and how can coaches 
support it” Dr. Max Hogeforster
10:15 Padlet: Issues that should be considered when planning generational transfer
11:15 Lunch
12:00 Conclusion of Padlet, Lecture: Challenges in generational business transfer 
12:45 Coffee break
13:15 Discussion: Issues a trainer should consider when training a person planning 
business transfer.
13:45 Concluding the discussion, Lecture: Mentor and Mentoring, Dr Kari Lilja
14:15 Concluding words (Dr Hogeforster), link to the evaluation form, compiling the 
form

14:30 end of the training.
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