edinbets +  Baltic Sea Academy

Train-the-Trainer 2.0

Virtual Meeting 07.12.2021 Dr. Max Hogeforster

(o .
aterreg K

Baltic Sea Region




Average age of owner looking for successors
within the next two years: 67 years
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More than 1.5 bt i 1 oW ers of SMEs are 55+
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edinbets + Overview from Germany

According to a KfW study from 2019, 842,000 owners of medium-sized
companies will give up their business by 2025. 61 % of these want to hand
over the business to a successor. 300,000 even expect to close the business.

There are some difficulties in the type of handover. This is because, at around
53%, entrepreneurs prefer succession within the family, while 29% are

looking for an external successor and 18% are planning to hand over to an
internal employee.
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edinbets + Overview from Germany

In the next five years, 20.7 % of all craft companies look for a successor; it is
Estimated that only 11,2 % will manage to be transfered to the next
generation

Prozentuale Anteile am Handwerk

Anteil der Betriebe/Unternehmen, die in den
kommenden funf Jahren Ubergeben werden 20,7 %
sollen (Ubergabeabsicht)

Anteil der Betriebe/Unternehmen, die in den
kommenden funf Jahren voraussichtlich er-
folgreich Gibergeben werden (Ubergabeab-
sicht inkl. Erfolgswahrscheinlichkeit)

11,2 %

Geschitzte Anzahl der im Handwerk bis zum Jahr 2025 anstehenden Ubergaben unter Beriick-
sichtigung der Erfolgswahrscheinlichkeit der anvisierten Nachfolgeplanung

Betriebe rund 125.000

Unternehmen rund 78.000
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Deutsches Handwerksinstitut : Unternehmensiibergaben bis 2030
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ECORDING: Why is it so challenging
 give up active management of your
ympany? Insights from neuroscience

1any cases selling or buying a company is much more complicated than selling/buying real estate.

you agree with the statement?

1any cases owning a business is like bringing up a child. Through the life of the business, you have

tured it, learned lessons through trial and error, taken risks, implemented processes and made

~th decisions for its well-being and success. You may have employed other people, providing a safe
1e for them to create a good life for themselves and in return, they have given you loyal service. You

e positive relationships with both employees and satisfied clients of which you are rightly proud.
iness owners often share that their identity is linked to the business and years of hard work,
an, development and success have enabled personal growth as well as business growth. It is
refore not surprising that handing over the reins to another owner or leader comes with some
rtions and can be challenging.
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Atliktose ES studijose paZymima, kad esamos jmonés pirkimas yra alternatyvus vers

ad¥ios bidas. Tai daZnai yra naudingiau, nei pradéti verslg nuo nulio. Kiekvienais
etais apie 450 000 jmoniy ir daugiau nei du milijonai darbuoctojy perleidziami
ujiems savininkams. Ta€iau iki tre€dalio 3iy perdavinny gali nepavykti. o tai turi

lkos daugiau kaip pusei milijono dirbanciyjy. Tokio skaifiaus darbo viety ir pajamy
aradirny nekompensuoja intensyvus startuoliy atsiradimas, nes veikiandios jmoné

1 turi bGtinus Gkinei veiklai korponentus: iSteklius, technologijas ir rinkas.
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eSinbets + Iransfer Days

- https://inbets.eu/transfer-day-kaliningrad/

HOME PROMOTION~ PARTNERS ~ STRATEGY -~ COOPERATION>~ QUALIFICATION~ EVENTS~ ABOUT~ INBETS+

individuals who want to start their own business. Please see List of Participants in Annex 3 attached to the repc  'NBETS+ WORKSHOP OCT 21

FINAL CONFERENCE

The journalist took part in the webinar and wrote an article entitled FAMILY BUSINESS - TRUST BUT MAKE PAP| TRAINING FOR SUCCESSORS

“Companies” in December 2021. TRANSFER DAY KALININGRAD

Alexander Popov, the President of the Association of SMEs support centres of the Kaliningrad Region opened the event and shortly presented the INBETS+

project and stressed the importance and timeliness of the Transfer Day topic in the present conditions.

IVOOPYM

Bcepoccuiickuii ®opym cemeiiHoro

FrN

NpeAnpHHHMAaTeALCTBa ¢ [aTa npoBegeHus:
«YcnewHan Cemba — ycnewnasn Poccual» : 23 nexabps 2021 roaa. R u
~ CemeHHOE NPEANPHHMMATEABCTBO H 'g!’ o
Haunonaashbii npoext «MCI nopaepxka MecTo nposegenms: M
HHAMBHAYaAbHOH NPEANPHHHMATeAbCKOH AQ «3JkcnoueHTpy, . Mocksa
HHHUHATHBbIY;

~ Mepbl NOAAEPXKH CEMEHHOT0

N
npeAnpPHHHMaTEALCTBA CO CTOPOHbI rocypapcTBa; E@, YyacTHuku:
500-1000 gencTByOLMX

» UHCTpymMeHTbI npeanpuHUMarTenen U YnNeHoB
H MEXaHH3MbI WX cemen - npeacTaenTenen
NONYAAPH3ALKH cemenHoro 6usHeca

cemeiHoro 13 85 pernoHoB Poccuu.
npeAnpHHHMATeALCTBA.
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The speakers of the webinar on business transfer were Elena MATVEEVA, head of the North-West branch of Lemchik, Krupskiy and Partners, Sergey USHAKOV, Baltic Sea Region ahll

EUROPEAN UNION

lawyer of the Moscow City Bar Association, Alexander YUDIN, head of the department for work with members of the chamber and support of entrepreneurship ELROPEANl

DEVELOPMENT
of the Kaliningrad Chamber of Commerce and Industry. They analyzed in detail the issues, court cases and practical legal situations related to the stated topic. RUND


https://inbets.eu/transfer-day-kaliningrad/
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edinbets + Agenda Day 1

Day 1: "Train the successor and entrepreneur”

2020 CE T WM Lo ammorts DN eteseterster——
09:45 Practical issues (About the arrangements) — Dr Sirpa Sandelin
10:15 Participants introduce themselves
[pause]
10:45 Lecture 1: Pedagogic — Dr Sirpa Sandelin.
11:30 Lunch

12:00 Lecture 2a: Entrepreneurial properties — Dr. Anita Richert-
Kazmierska, Politechnika Gdanska, Poland,
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Agenda Day 1

12:45 Lecture 2b: Innovative enterprise — MBA Michael Christiansen,
IBC, Denmark

13:30 Coffee break and Padlet: what kind of support a successor as a
novice entrepreneur could need in your country

14:30 Lecture 3: Generational change in company succession as a
change management process — Prof. Dr. Joachim von Kiedrowski
15:00 Discussion: Issues a trainer should consider when training a
novice entrepreneur

15:20 Conclusion of discussion

15:30 End of day 1
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edinbets + Agenda Day 2

09:30 “Generational business transfer, why is it important and how can coaches
support it” Dr. Max Hogeforster

10:15 Padlet: Issues that should be considered when planning generational transfer
11:15 Lunch

12:00 Conclusion of Padlet, Lecture: Challenges in generational business transfer
12:45 Coffee break

13:15 Discussion: Issues a trainer should consider when training a person planning
business transfer.

13:45 Concluding the discussion, Lecture: Mentor and Mentoring, Dr Kari Lilja
14:15 Concluding words (Dr Hogeforster), link to the evaluation form, compiling the
form

14:30 end of the training.
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