
 

    
   

       

  
     

Go to the jungle, 

don’t go to the zoo

By Michael Christiansen, MBA
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Innovation is the creation of 
a viable and value-creating
new offering

-new products with value
-new process with value
-new sales/marketing with value



Our experiences



So WHY innovation?



….or others will take over



A world with opportunities



  

   
 

    
  

 

Young buyer from all over the world 
(Generation Z)



  

   
 

    
  

 

What is the 5 biggest threats 
if we not are Innovative?

Please go to www.menti.com
or QR-code and write 5
short statement*

*1-2 words each statement

Enter;

56168795

http://www.menti.com/


Different levels of challenges

Person

Persons / Teams

Organization / Companies

Countries

…and they each 
have their 
different 

challanges



The biggest challenges is that innovation is based on culture



 

    
   

       

  
     



  

   
 

    
  

 

Go again to

www.menti.com or QR-code

Enter;

56168795

http://www.menti.com/


The Innovation Process

Collect Create Commercialize

Problem Gate Prototype Product

Empiri Concepts
Business 
models
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